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Introduction

The year 2025 marked an important period of growth and consolidation for Kenono Foundation.
Guided by its vision of strengthening community stewardship over land, forests, and livelihoods,
the Foundation continued working with indigenous and forest-dependent communities to promote
biodiversity conservation, climate resilience, and sustainable local economies. The name Kenono,
meaning “fo support one another,” reflects the belief that lasting conservation can only be
achieved when communities themselves become custodians and beneficiaries of natural resource
management.

During the year, the Foundation expanded its role from a field-based organisation to a facilitating
institution connecting communities with policy processes, technical agencies, and markets.
Interventions focused on four priorities: strengthening Community Conserved Areas (CCAs),
promoting sustainable land use through restoration and afforestation, building nature-based
livelihoods, and fostering environmental awareness among youth.

Through partnerships with national and international organisations, Kenono Foundation laid the
groundwork for long-term climate and biodiversity initiatives, including carbon restoration,
biodiversity corridor planning, and community-based ecotourism, while continuing close
engagement with village institutions, churches, youth groups, and farmer collectives.

This report presents the key activities, achievements, and directions of Kenono Foundation for the
year 2025.

1. Strengthening Community Biodiversity Conserved Areas (CCAs) in Nagaland

(a) During the year, Kenono Foundation strengthened a broader coalition for community
biodiversity conservation through partnerships and memberships with various organisations and
forums.

(i) An MoU was signed with LEMSACHENLOK, an NGO based in Longleng working
extensively in Eastern Nagaland, for collaboration on research, operational support, and policy
advocacy to promote community-led biodiversity conservation.

(i) Kenono Foundation became a working group member of the Stewardship Alliance, led by
LANDSTACK, to develop a common stewardship fund and collaboratively design climate
action and biodiversity projects under the International Climate Initiative (IKI).
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(i11))The Chief Executive of Kenono Foundation was appointed as Chair of the National Working
Group on Community Conserved Areas (NWG-CCA) for the term 2025-27, opening greater
opportunities for collaboration, partnerships, and resource mobilisation.

(iv)Kenono Foundation participated in state- and national-level workshops organised by the
United Nations Development Programme (UNDP) to design the project titled “Catalysing
Optimum Management of Natural Heritage for Sustainability of Ecosystem, Resources and
Viability of Endangered Wildlife Species (CONSERVE)”. Kenono Foundation will serve as
one of the field-level implementing agencies for Tseminyu district, enabling the development
of a biodiversity corridor in the district.

(b) Forest Futures: Nagaland’s Path to Sustainable Land Use

(i) An MoU was signed with Micro Energy Credit (MEC), Carbon Markets HQ, and
LEMSACHENLOK to co-develop and pilot an Afforestation, Reforestation and Restoration
(ARR) carbon credit project covering 30 hectares in 2026, implemented through two field
partners. The MoU envisions scaling the ARR project to 10,000 hectares, with potential
expansion to 30,000 hectares across Nagaland. This marks Kenono Foundation’s first formal
carbon credit initiative.

(i) Another milestone MoU was signed with The Energy and Resources Institute (TERI) to
undertake afforestation by planting approximately 160,000 native (keystone) tree species over
220 hectares in 2026. This initiative will establish model plantation sites and form the
foundation for future community-based livelihood interventions.

(ii1)Both projects will be implemented across all seven ranges, based on Local Stakeholder
Consultations and field surveys that identified approximately 3,800 hectares of potential
afforestation land.

2. Terogvuthun Forest & Wildlife Conservation Initiative (TFWCI)

(a) A joint consultation between the TFWCI Committee and Rengma Council staff was held at
Mission Centre Zunpha for prayer and discussions on the status, challenges, common concerns,
vision, and strategic direction of the initiative.

(b) Rengma Council staff conducted special Sunday services and visitations to pray and raise
awareness about the initiative at Kasha Daho and Tseminyu Lowjvu, covering Tseminyu BC, T.
Zisunyu BC, Phenwenyu BC, Terogvunyu BC, and Kashanyu BC.

3. Integrated Livelihood Development: Detailed Project Reports (DPRs) for two livelihood and
enterprise clusters—poultry and goat rearing—were developed during the reporting year.
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4. Sendenyu Community Responsible Tourism Initiative (SCRTI)

(a) A landmark Management Collaboration Agreement (MCA) was signed between the
Sendenyu Community and Kenono Foundation to develop responsible tourism and foster
community biodiversity conservation. Under this agreement, Kenono Foundation will manage and
develop the Sendenyu Ecotourism Centre, Nsonji Centenary Memorial Park, and education
programmes for the Sendenyu Community Biodiversity and Wildlife Conservation Initiative.

(b) Kenono Foundation won the SBI Youth for India (YFI) Sahyog Competitive Pitch Fest and
received a grant during the SBI Youth for India Conclave 2025. The selected project, “Eye of
Tomorrow Initiative”, aims to build a self-sustaining model for nature appreciation and education
rooted in local conservation experiences under SCRTI. The project was officially inaugurated by
Rev. Haiwalo Apon, Executive Secretary Rengma Council on 29th November 2025 during Into
the Wild: A Biodiversity Tour with higher secondary school students of Tseminyu district.

(c) Minor renovation and repairs were carried out at the Sendenyu Ecotourism Centre, now
renamed the Sendenyu Community Biodiversity Centre, including internal wiring, service
connections, water connections, and installation of storage tanks.

(d) Training and exposure visits for youth and SHG members on responsible community tourism
were conducted in Khonoma village with the Khonoma Community Tourism Management
Committee.

(e) Kenono Foundation hosted the NEN Farm School — Tseminyu Edition at the Sendenyu
Biodiversity Centre, a week-long agro-ecology programme attended by 19 youth participants
representing nearly all ranges.

(f) Under SCRTI, 14 programmes on nature, biodiversity, tourism, and enterprise were curated
and organised, reaching over 598 participants. In collaboration with the Sendenyu Youth
Organisation (SYO), Kenono Foundation also co-organised the first open angling competition in
Tseminyu district.

5. Long-Term Sustainability of Coffee Enterprise

(a) An MoU was signed with NABARD for the project “Hills of Hope: Building a Sustainable
Coffee Ecosystem in 10 Villages of Tseminyu District”, scheduled to commence in 2026. The
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project aims to establish a roasting unit and provide training and capacity building for coffee
farmers.

(b) “Kenono Coffee: From Our Hills to Your Cup” was officially launched on World Coffee Day,
Ist October 2025, marking a milestone in value chain development, market linkage, branding, and
ecosystem strengthening since 2022.

(c) An MoU was signed with Mi Café on World Coffee Day to promote regional coffee, support
product development (R&D), and enhance sales.

6. Community Forest Resource Rights (CFRR) in Western Rengma: A workshop on
Community Forest Rights was conducted on 4th September 2025 at the WRBA Mission Centre,
Zongpha, with members of the Board, RNPC, WRBA, and village leaders. The workshop resolved
that RNPC would constitute a working committee, while Kenono Foundation—would provide
hand-holding support for stepwise execution of CFRR in Western Rengma, Karbi Anglong. A
pilot CFRR proposal will be undertaken before the next review meeting.

7. Western Rengma Plantation Project: Members of the Board visited the arecanut and lime
plantations and expressed satisfaction with the growth rate. Annual jungle clearance was carried
out under the supervision of the Administrator of Kesho Mission School.

Conclusion

The work undertaken in 2025 demonstrates that community-led conservation is both an
environmental and development pathway, linking ecology, culture, and livelihoods. The
Foundation made significant progress in biodiversity corridor planning, restoration initiatives,
responsible tourism, coffee value-chain development, and youth environmental education, while
strengthening trust with communities, church bodies, and traditional institutions.

At the same time, challenges such as climate change, forest degradation, and rural economic
vulnerability remain substantial and require sustained engagement and institution-building.

In 2026, Kenono Foundation will prioritise implementation of afforestation and restoration
programmes, operationalisation of the biodiversity corridor, expansion of livelihood enterprises,
and environmental education under the Eye of Tomorrow Initiative. The Foundation remains
committed to supporting communities as stewards of their natural heritage while ensuring
conservation contributes to dignity, resilience, and well-being.
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Kenono Foundation expresses sincere gratitude to its partners, community leaders, volunteers, and

supporters whose cooperation made the year’s work possible. Together, we continue the shared
journey of caring for our land and supporting one another.

Action Plans for the Year 2026.

SL | Action Plan Key Highlights

1 Strengthening (b) Resolution and declaration of Biodiversity Corridor in Tseminyu
Community through | district linking community conserved areas and potential
Biodiversity afforestation areas.

Conservation (c) Mapping and management plan preparation of Terogvuthun
Forest & Wildlife Conservation Initiative (TFWCI)
(d) Nursery preparation and pilot of native tree plantation under
Afforestation, Reforestation and Regeneration (ARR) Initiative in
Tseminyu district and Eastern Nagaland.
(e) Strengthen community networks and organizations in Nagaland
for biodiversity conservation through capacity building,
documentation and policy support.

2 | Strengthening (a) Capacity building for homestays and eco-guides and develop
Community through | basic activities and amenities for tourist.

Enterprise and | (b) Establish pilot units for development of livelihood clusters in
livelihood Tseminyu district
(c) Set up roasting facility, training and procurement of coffee with
farmers/groups.

3 | Sensitization  and | (a) Partner with schools/institutions and churches to engage in hands
behavioral change | on biodiversity education program under the 'Eyes of Tomorrow'
on biodiversity | Initiative.
conservation  and | (b) Create behavioral awareness program on single-use plastic.
single-use plastic.

4 | Western  Rengma | (a) Facilitate the development of action plan for Community Forest
Initiatives Rights (CFR) in coordination with RNPC.

(b) Monitoring of existing plantation projects.
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ANNUAL REPORT OF KENONO FOUNDATION FOR THE YEAR 2024

Introduction

The year 2024 was a foundational year for Kenono Foundation, marked by the strengthening of
community-based conservation systems and the establishment of long-term programmes linking
biodiversity protection with local livelihoods. Guided by the belief that indigenous communities
are the primary custodians of their natural heritage, the Foundation worked closely with village
institutions, youth groups, and traditional bodies to promote sustainable management of forests
and natural resources.

During the year, the Foundation focused on expanding Community Conserved Areas (CCAs),
building community capacities, and introducing conservation-linked enterprises. Key milestones
included documentation of conservation sites, the launch of the Sendenyu Biodiversity Education
Experience Center, and the initiation of livelihood activities such as coffee enterprise
development and sustainable farming support. Parallel efforts were also undertaken to explore
restoration through afforestation and carbon initiatives, and to support the recognition of
Community Forest Rights among the Western Rengma community.

This report presents the activities, achievements, and learnings of Kenono Foundation for the year
2024, and outlines the priorities for the coming year.

1. Strengthening Community Biodiversity Conservation

Plan vs Achievement: Kenono Foundation’s flagship conservation initiative, the Strengthening
Community Biodiversity Conservation project, has made notable strides in empowering local
communities and enhancing their capacity for biodiversity management. The goal was to reach
and support 10 villages across five districts in Nagaland, covering 7,000 hectares of community-
conserved areas (CCAs).

(a) Achievement: The project successfully reached 2,328 households (10,696 individuals)
across 10 villages. These communities are actively involved in the conservation and
management of CCAs, spanning a total landscape of 10,000—15,000 hectares.

(b) In addition, we facilitated the community-driven documentation of 30 CCA sites, which
will be incorporated into a dedicated CCA portal to enhance visibility and share
knowledge.

(c) Key activities included biodiversity and human-wildlife interaction monitoring, social
equity assessments, and the development of management plans. These efforts highlighted

Headquarter: Chimoukedima, 5*" Mile Sovima, H.NO. 466, Nagaland, India - 797112
info.kenono@gmail.com | www. kenono.org | +91 - 98632 42195



(d)

(e)

®

KENONO
FOUNDATION

Synergy Between Conservation And Social Enterprise

the presence of threatened species, emphasizing the role of CCAs in protecting
biodiversity.

In addition, the CCA web portal was upgraded, featuring an analytics dashboard,
biodiversity mapping tools, and a microsite for the Nagaland CCA Forum (NCCAF), which
has become a critical resource for data-sharing and capacity building.

Sendenyu Biodiversity Education Experience Center was inaugurated on May 9, 2024,
marking a significant milestone as Nagaland's first intergenerational hub dedicated to
biodiversity education. The Sendenyu Youth Biodiversity Fest, held in conjunction with
the launch, engaged 116 youth and children, building leadership skills and fostering a sense
of ownership in conservation.

The foundation's collaboration with the Nagaland State Biodiversity Board (NSBB) has
also strengthened conservation efforts through livelihood support for over 200 families,
with interventions in poultry and fishery farming, funded by The International Climate
Initiative (IKT).

2. Development of Conservation Enterprises

Plan

vs Achievement: In 2024, the foundation also focused on developing conservation

enterprises that align with both environmental sustainability and community livelihoods.

(2)

(b)

(©)

ARR Carbon Credit - Forest Futures: The Afforestation, Reforestation, and
Revegetation (ARR) project in collaboration with local communities in Tseminyu and
Longkhim Sub-Division is in the planning phase, with a feasibility study underway. This
project will restore degraded lands and promote sustainable forestry solutions, addressing
challenges posed by traditional Jhum cultivation and soil degradation. The long-term vision
of the project aims to enhance forest cover, biodiversity, and community livelihoods
through agroforestry and carbon credit generation.

Coffee Enterprise: The establishment of the coffee enterprise has been a standout success.
In 2024, Kenono Foundation procured 1.5 tons of Arabica coffee from 14 villages,
generating Rs. 3.4 lakhs in revenue for approximately 50 farmers. The launch of our coffee
brand, Tseminyu & Coffee: A Brewing Tango, has been met with positive feedback. We
have secured consistent buyers, including D Café Kohima and Mi Café Tseminyu, and the
initiative has provided farmers with an assured market, instilling confidence in their work
and its economic viability.

Sendenyu Community Ecotourism: The MoU for Sendenyu Community Ecotourism was
initiated in April 2024 with a consultation meeting, outlining a shared vision for
responsible ecotourism in the region. This partnership will create a sustainable model for
ecotourism, generating income while promoting cultural heritage and environmental
conservation. A draft agreement is currently under review by stakeholders.
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3. Community Forest Rights (CFR) in Western Rengma, Assam

Plan vs Achievement: Kenono Foundation has actively engaged in supporting the Community
Forest Rights (CFR) initiative for the Western Rengma in Assam, an effort that aims to secure
indigenous forest-land and resource rights under the Indian Forest Rights Act (2006).

(a) Achievement: The CFR meeting held on July 29, 2024, marked a pivotal step in fostering
awareness and strategic planning for the Western Rengma community. The gathering
focused on cultural preservation, documentation, and resource management. The formation
of a coordination committee was resolved to ensure collaboration between Rengma
communities in Assam and Nagaland.

(b) Future actions will include organizing a seminar to raise further awareness on CFR and
developing a comprehensive strategy for strengthening the community’s claims. The
foundation remains committed to advocating for the rights and legacy of the Western
Rengma community, emphasizing cultural stewardship and unity.

4. Western Rengma Plantation Project

Plan vs Achievement: The Western Rengma Plantation Project made significant progress in 2024,
particularly in the jungle clearing phase. The plantations of lime and areca nut are now in growth
condition, setting the stage for future environmental and economic benefits for the region.

Conclusion

The work undertaken in 2024 laid important groundwork for long-term community-led
conservation and sustainable livelihoods. The expansion of Community Conserved Areas,
biodiversity documentation, and environmental education strengthened local stewardship, while
initiatives in coffee enterprise, ecotourism planning, and livelihood support demonstrated the
potential of conservation-linked economic opportunities.

Progress was also made toward securing Community Forest Rights and restoring degraded
landscapes, highlighting the need to integrate ecological protection with social and cultural
continuity. These efforts reaffirm that conservation is most effective when communities are
empowered as partners and beneficiaries.

Building on these foundations, Kenono Foundation will move in 2025 toward scaling restoration
initiatives, strengthening conservation enterprises, enhancing youth engagement, and supporting
landscape-level planning such as biodiversity corridors. The Foundation expresses sincere
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appreciation to partner organisations, community leaders, volunteers, and participating households

whose cooperation and trust made the year’s progress possible.

Kenono Foundation remains committed to working alongside communities to protect biodiversity
while improving livelihoods, ensuring that conservation contributes to resilience, dignity, and

shared well-being for future generations.

Action Plans for the year 2025

Forest & Wildlife
Conservation Area
(TFWCA)

committee.

SL | Action Plans Details Outcome Indicator
B.1 | Strengthening e Continue the project on e Increased capacities and
Community strengthening CCAs in the state behavioral change of the
Biodiversity of Nagaland through field communities in terms of
Conserved  Areas intervention, policy support and knowledge and awareness,
(CCAs) in technology-documentation. skills and resources to
Nagaland e Field preparation and project conserve and protect their
development for 2,000 hectares biodiversity conservation
of forest areas for Forest areas/ nature both at the
Futures: ARR-carbon credit village and landscape level.
project.
e Under Tseminyu District Green
Initiative:
- Spearhead the creation of
biodiversity corridor in
Tseminyu district.
- Comprehensive awareness
and sensitization program on
biodiversity  conservation
especially targeting children
and youths, in church,
schools and other platforms.
B.2 | Springshed e Undertaken detailed planning | ¢ Improved water availability
Watershed project and field preparation in by augmenting water in the
in Terogvuthun coordination with the TFWCA conserved area and

developing cooperation for
efficient system of usage
amongst various user groups.

Headquarter: Chimoukedima, 5*" Mile Sovima, H.NO. 466, Nagaland, India - 797112
info.kenono@gmail.com | www. kenono.org | +91 - 98632 42195




KENONO

Synergy Between Conservation And Social Enterprise

FOUNDATION

B.3 | Integrated Baseline survey and beneficiary | ¢ Improve livelihoods and
Livelihood selection. income for households in
Development Training programs for livestock Tseminyu district through
through Sustainable and agriculture activities. sustainable livestock and
Livestock and agriculture, market linkages,
Agriculture and community capacity
Practices (TDF) building.

B.3 | Operationalize Initiate entry point activities for | ¢ Higher center-based training
Sendenyu the management and capacity for CRBC on
Community development of the center. capacity building for church
Ecotourism Center Develop the skills and & community leadership

capacities of local development,  biodiversity
team/community to adopt the awareness & education.
project. e Increased capacity for the
Design and pilot various community to sustain
packages for visitors and tourist. biodiversity conservation &
leadership development,
employment opportunities.

B.4 | Develop the long- The plan aims to establish a |e Increased scope of higher
term sustainability sustainable ~ Arabica coffee revenue generation/ profit
of coffee enterprise enterprise by setting up a both for farmers and the
under the project, roasting facility, training staff project leading to upliftment
“Tseminyu and in quality roasting, and of the rural economy through
Coffee: A Brewing educating farmers on best the development of agri-
Tango’ harvest and processing sector as a lucrative area of

practices. It includes sourcing investment.
sundried coffee and selling
roasted products.

B.5 | Community Forest Facilitate the development and | e Secured ownership title of
Rights (CFR) in implementation of action plan land and forest against threats
Western Rengma for CFR in a forest corridor in of encroachment or

coordination with RNPC. displacement.

B.6 | Western  Rengma Monitoring and review of | e Increased resources for local

plantation project

plantation site and projects as
per sustainability plan.

mission support.
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ANNUAL REPORT OF KENONO FOUNDATION FOR THE YEAR 2023

Introduction

The year 2023 marked the first full year of field implementation for Kenono Foundation. During
this period, the organisation initiated its flagship project, Strengthening Community Conserved
Areas in Nagaland, and began translating its vision of community stewardship of forests and
livelihoods into practical action. The Foundation defined its operational presence across seven
districts and established working relationships with communities, government institutions, and
partner organisations.

A key development was the formation of the Tseminyu District Green Initiatives (TDGI), a multi-
stakeholder platform that enabled collaboration between community institutions, the church, civil
society organisations, and the Government on conservation and green development. Alongside
conservation work, the Foundation also began exploring conservation-linked enterprises,
including coffee value chain development and a biodiversity education—based ecotourism
initiative.

The year therefore focused on building institutional systems, partnerships, and pilot interventions
that would support long-term conservation and sustainable livelihoods. This report presents the
major activities and achievements of Kenono Foundation during 2023 and outlines the direction
for the coming year.

1. Strengthening Community Conserved Areas in Nagaland project: The first project under
the Kenono Foundation on community conservation officially started on the ground in this
reporting period. The project is supported by The Nature Conservancy, with Kalpavriksh,
Kenono Foundation, LEMSACHENLOK and Strand Life Sciences as implementing partners.
The goal of the project is to strengthen the ability of communities and organisations in
Nagaland to protect and manage their forest. The project is for 4 years, from 2023 till 2027.
This has enabled the Kenono Foundation to define its project area footprint in seven districts.
Thus giving the organisation a rationale for its first geographic expansion outside the Tseminyu
district, and later to venture into other external regions for ‘business as mission’. There are two
major field components under this project:

(a) To develop pathways for enterprises to generate resources to support conservation in 3
community conservation landscapes i.e. Sendenyu- Phenshenyu- Tseminyu-
Tesophenyu- Kasha daho (SPTK) in Tseminyu district, Angangba-YLK in Tuensang
and Zunheboto district and Mt. Pauna range villages in Peren district have selected.
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(b)  To develop capacity for community self-documenting through the portal in 20 forest
sites (CCAs) in 7 districts to elevate the role of CCAs at the state and national level,
and promote co-learning.

2. The development of a biodiversity education experience-based ecotourism project could be

initiated in collaboration with Ground-up Conservation as the technical and resource partner.

Tseminyu District Green Initiatives (TDGI): The Council viz. Kenono Foundation has
established a mechanism for the church to work with the Government and other frontal
organisations/ NGOs on conservation and green initiatives through TDGI in our district. It is a
multistakeholder body and was constituted through the Tseminyu District Development and
Planning Board with the Council as the key partner at its formulation and vision-building stage.
Likewise, the Council could cast its vision on green initiatives for the Rengma community
through the TDGI vision document. Herewith, the Council will be a key implementation body
alongside the government and other bodies for the initiative.

Coffee value chain development project: This project titled ‘Tseminyu and Coffee: A
Brewing Tango’ started in 2022 as a way to assess the value chain and provide proper market
linkage for arabica coffee growers in the Tseminyu district. The goal is to develop successful
enterprise models to sustain the economic lives of the people and biodiversity considering the
forest ecosystem in the Tseminyu landscape. According to our survey and assessment report,
there are over 200 farmers and 3.2 lacs coffee plants spread across the Tseminyu district.

In this period, the value chain for coffee had been developed at several stages:

e Coffee grower : Individuals and farmer groups/clubs

e Procurement : Zunpha MPCS Ltd.

e Supplier : Kenono Foundation

e Buyer and roasting : Blue Tokai Coffee Roasters & D’Cafe

We could procure samples from 24 coffee farmers of Sendenyu, Kithagha and K. Station for
sample quality testing. Likewise, the test results of all the samples came out very positive
indicating a premium quality level. However, since only the Sendenyu area could supply in
bulk, we could supply our buyers from that region only. Herewith, the first roasted coffee as
‘Sendenyu Estate’ was developed from the project, which was also launched during Hornbill
by D’Cafe and Blue Tokai. Currently, D’Cafe and Blue Tokai sell roasted coffee from the
project in their stores and cafes.

Sustainability plan for fruit plantation in the western Rengma project site: Given the rapid
growth of weed and jungle in Western Rengma project site, and in order to ensure the fast and
proper growth of plants we have worked out a three-time jungle clearing cycle for 1,500 areca
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nut plants planted in Jongpha, Western Rengma and identified a reliable worker on wages basis
to oversee the plantation project as part of the sustainability plan. However, in this reporting
period, we have done only one jungle clearing cycle. In the upcoming year, we will ensure the
complete jungle clearing cycle.

Conclusion

The activities undertaken in 2023 established the foundation for Kenono Foundation’s long-term
work in community-led conservation and rural development. The launch of the Community
Conserved Areas project, expansion into multiple districts, and collaboration with partners
demonstrated the feasibility of strengthening conservation through community participation.
Initiatives such as the coffee value chain, ecotourism planning, and the Tseminyu District Green
Initiatives illustrated how livelihoods, institutions, and environmental stewardship can be
developed together.

While much of the work during the year focused on institution-building and pilot implementation,
it created important learning and confidence among communities and partners. The Foundation
also began supporting sustainability measures, including plantation management and early steps
toward community forest rights.

Moving forward into 2024, Kenono Foundation will prioritise strengthening community
capacities, expanding conservation enterprises, and deepening partnerships with government and
civil society. The Foundation expresses its sincere appreciation to community leaders, partner
organisations, volunteers, and supporters whose cooperation made this initial year of work
possible.

Kenono Foundation remains committed to supporting communities in protecting their natural
heritage while building sustainable livelihoods, ensuring that conservation contributes to resilience
and shared well-being for future generations.
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Synergy Between Conservation And Social Enterprise

SL | Action Plan Details Output/ Outcome

B.1 | Strengthening Nagaland Community Conserved - Strengthen the ability of
Community Area (CCA) Project via field communities and
Biodiversity intervention, technology & policy organisations in Nagaland
Conservation support to protect and manage their

- 20 CCAs in approx 70 villages Community Conserved
- Tseminyu District Green Areas (CCAs).
Initiatives on conservation,

plantation & waste management.

B.2 | Development of 1. MoU with Sendenyu Community | - A centre is developed for
Conservation Ecotourism Board- SCEB for the biodiversity learning,
Enterprises development & management of a community capacity

responsible ecotourism & building & training.
biodiversity centre. - Viable enterprise models
2. Coffee enterprise development: are developed to support
Exposure, training & capacity biodiversity conservation
building, trading, DPR for post- work and sustainability in
harvest primary processing unit. the rural economy.
3. Carbon Credit REDD+ project - Revenue generation
development in Sendenyu, mechanisms are developed
Phenshenyu, Tseminyu, and Kasha | to support and strengthen
Daho, Tesophenyu range. biodiversity conservation
and community
development.

B.3 | Community Forest 1. Development of model a CFR - Land title viz. forest is
Rights (CFR) in proposal for one village unit. secured for indigenous
Western Rengma, 2. Training and capacity building of | community members of
Assam field team and community leaders Western Rengma.

3. Development of DPR for CFR in
Western Rengma Area, Assam.
B.4 | Western Rengma In situ SWC Management, Gap The high survival rates of

Plantation Project

filling and monitoring of plantation
site.

plants are ensured.
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